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Disclaimer & Limitation of Liability 

General Information Only: The information, strategies, and AI prompts contained within this AI-Optimized 
Marketing Master Playbook 2026 are for educational and informational purposes only. They are provided as 
operational context and do not constitute professional, legal, or marketing advice.  

No Warranty: While the methodologies and tools described have been developed to enhance marketing performance, 
the author makes no representations or warranties of any kind, express or implied, about the completeness, accuracy, 
reliability, or suitability of the information contained herein for any specific purpose. Any reliance you place on such 
information is strictly at your own risk. 

Limitation of Liability: In no event shall the author be liable for any loss or damage, including without limitation, indirect 
or consequential loss or damage, or any loss or damage whatsoever arising from loss of data, loss of profits, or 
regulatory non-compliance resulting from the use of this playbook.  

Regulatory Obligation: As the user, you are solely responsible for ensuring your use of AI tools complies with all 
applicable local, national, and international laws, including but not limited to GDPR, CCPA, and industry-specific 
regulations such as HIPAA. You are responsible for reviewing all AI-generated outputs for accuracy, ethics, and legal 
compliance before use. By implementing these workflows, you acknowledge that you are the final point of 
accountability for all interactions with prospects and clients.  

A note from the writer 

This one's for the marketer who opened four tabs before 9am, a content calendar, a half-built deck, a tracker nobody 
else updates, and a Slack thread asking where the campaign assets are. Not because the strategy was unclear. Because 
somewhere between the idea and the deliverable, the day got eaten by the production of it. 

Marketing has always asked for two different brains at once. The one that senses what an audience wants before they 
can name it, and the one that can turn that instinct into fifteen variants, on deadline, on brand, on budget. AI is good at 
exactly one of those. This guide is about handing it the right one, so the part of you that actually does the marketing 
gets its time back. 

Take what's useful. Rewrite every prompt until it sounds like your brand, not a stranger's. The point was never the tool. 
It was always the idea you didn't have time to chase. 

The AI-Optimized Master Playbook Series 

This playbook is one component of a broader, integrated intelligence framework designed to transition your entire 
organization into an agentic operational model. Every guide in this series replaces high-friction, administrative legacy 
processes with automated, high-fidelity intelligence workflows. 

Explore the complete operational library: 

• The AI-Optimized Finance Playbook: Streamline capital allocation, automated audit trails, and 
predictive cash flow modelling.  

• The AI-Optimized Logistics Playbook: Automate supply chain orchestration, real-time inventory 
triggers, and vendor consolidation logic.  

• The AI-Optimized HR Playbook: Scale talent acquisition, automated onboarding intelligence, and 
predictive performance management.  

• The AI-Optimized Sales Playbook: Accelerate pipeline velocity, automated prospect intelligence, and 
high-conversion deal orchestration. 

• The AI-Optimized Marketing Playbook: Automate content strategy, predictive market trend synthesis, 
and high-conversion campaign orchestration. 
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S E C T I O N 0 1 

THE ROLE RESET 

 
 

 

 

 

You didn't choose marketing to spend a Tuesday afternoon resizing the same graphic for nine 

platforms or rewriting one idea four times because no one agreed on the headline. This section 

is about giving that time back and pointing it at the work only you can do. Reading the market, 

shaping the story, deciding what's worth saying at all. 

60% 
Of a Marketing Week 
 
goes to production and 
reporting work that a clearly 
directed AI tool can absorb 
almost entirely. 
 

4x 
Faster First Drafts 
 
Typical speed gain 
when AI structures the 
opening pass of copy, 
captions, or briefs. 
 

0 
Design or Dev Skill 
 
Every workflow in this 
guide runs through a 
plain chat window. 
 

1 
Habit to Build First 
 
Writing one clear, 
specific instruction. 
Everything else follows 
from it. 
 

WHERE YOU ARE VS. WHERE AI TAKES YOU 
Most marketers move through four versions of the role. AI doesn't skip stages, it removes the time tax that 

keeps capable people stuck producing instead of directing. 

Stage 1 
 

The 
Producer 
 
Captions, resizes, copy 
variations, scheduling. 
High output, low 
differentiation. Most of 
the week disappears into 
execution. 
 

Stage 2 
 

The 
Coordinator 
 
Running the calendar, 
managing briefs, chasing 
approvals across 
channels. Starting to 
notice what performs 
and what doesn't. 
 

Stage 3 
 

The  
Advisor 
 
Reading the data behind 
the content. 
Recommending where 
budget and creative 
energy should move 
next. 
 

Stage 4 · Target 
 

The Market 
Strategist 
 
Shaping brand and 
growth decisions with AI-
accelerated insight. 
Irreplaceable because the 
instinct, timing, and 
cultural read are yours. 
 

"The marketer who hands the keyboard to AI 

doesn't disappear. They finally get to do the job 

they were hired for." 
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Task Without AI With AI 

Social Caption Batch 90 minutes writing and rewriting 15 
platform-specific captions from one 
campaign brief. 

12 minutes: AI drafts all 15 in your 
brand voice. You read once, adjust 
twice, schedule. 

Campaign Performance Report 75 minutes pulling numbers into a 
deck and writing commentary 
nobody enjoys reading. 

15 minutes: paste the export, AI 
drafts the narrative, you add the one 
insight only you noticed. 

Competitor Snapshot 2 hours manually browsing 
competitor sites, ads, and feeds for a 
positioning gap. 

20 minutes: AI synthesizes public 
messaging patterns. You apply 
judgment on what it means. 

Subject Line Testing 30 minutes for four subject line 
guesses and no real structure behind 
them. 

5 minutes: AI generates a structured 
variant set across angles. You pick 
what fits the moment. 

Blog Brief to Outline 40 minutes turning a one-line idea 
into a structured brief for a writer. 

8 minutes: AI builds the structured 
brief, you sharpen the angle. 

WHAT THE MACHINE DRAFTS VS. WHAT 

STAYS YOURS 

 AI Drafts 

• First-pass copy for captions, 
emails, and ad variants 

• Resizing one creative 
concept across formats 

• Summaries of research, 
reports, and competitor 
content 

• Structured content 
calendars and campaign 
timelines 

 

You Shape Together 

• Brand voice calibration on 
anything customer-facing 

• Performance narratives 
going to leadership 

• Sensitive or crisis-adjacent 
communications 

• Creative concepts before 
they enter production 

 

Always Yours 

• Final sign-off on anything 
published externally 

• Budget and channel 
allocation decisions 

• Any claim about product 
performance or pricing 

• Relationships with agencies, 
press, and partners 

 

BEFORE AND AFTER, IN MINUTES 

 

THE CORE PRINCIPLE OF THIS PLAYBOOK 

AI does not replace the marketer. It replaces the production line version of the marketer, freeing the 

strategist, the storyteller, and the brand guardian to do the part of the job that actually moves the 

needle. Every hour AI returns to you is an hour spent on judgment, taste, and timing, the part a machine 

cannot do, defines organizational culture. 
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S E C T I O N 0 2 

YOUR TOOL SHELF 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You don't need an enterprise marketing stack to start. The six tools below are free, browser 

based, and already capable of carrying real campaign work. Pick two. Get fluent. Add the rest 

later. 

CLAUDE.AI 

LONG FORM COPY & 
BRAND VOICE 

Best for drafting anything that 
needs to sound like your brand. 
Emails, landing pages, scripts, 
campaign narratives. Holds a long 
brief in context and stays 
consistent across a full content 
set. 

GEMINI 

TREND & LIVE 
RESEARCH 

Connected to current web 
results, useful for fast-moving 
culture and category research, 
and pairs naturally with Google 
Sheets for quick data structuring. 

NOTION AI 

CALENDAR & BRIEF 
LIBRARY 

Where your content calendar, 
campaign briefs, and swipe file 
live. Notion AI summarizes long 
planning docs and turns rough 
notes into structured briefs. 

OTTER.AI / FIREFLIES 
 
MEETING  
INTELLIGENCE 

Transcribes campaign debriefs, 
client calls, and creative reviews 
into structured notes and action 
items. Always get participant 
consent before recording. 

BEST FOR: EMAIL COPY, BLOG 

DRAFTS, VOICE GUIDES, NARRATIVES 

BEST FOR: TREND SCANS, CATEGORY 

RESEARCH, SHEET FORMULAS 

BEST FOR: CALENDARS, BRIEF 

TEMPLATES, PROMPT LIBRARY 

BEST FOR: DEBRIEF NOTES, ACTION 

ITEMS, CALL SUMMARIES 

PERPLEXITY 
 
COMPETITIVE 
INTELLIGENCE 

Built for sourced, cited answers. 
Ask it to map what competitors 
are saying, what's trending in 
your category, or what a market 
report concluded, with links back 
to the source. 

BEST FOR: COMPETITOR AUDITS, 

SOURCED MARKET SNAPSHOTS 

CANVA 

VISUAL VARIATION, NOT 
CREATION 

Free AI features inside Canva 
resize one design across formats, 
generate quick visual variations, 
and remove backgrounds, useful 
for stretching a single concept 
across many channels. 

BEST FOR: FORMAT RESIZING, QUICK 

VISUAL VARIANTS 
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Discipline Recommended Pairing 

Content & Copywriting Claude.ai for first-draft copy and tone. Canva for matching visual assets. 

Social media Claude.ai for caption batches across platforms. Canva for format resizing. 

Email & Lifecycle Claude.ai for sequence drafting and subject lines. Gemini for audience and send-
time research. 

Paid & Performance Claude.ai for ad copy variants. Gemini or Sheets for budget pacing summaries. 

Brand & Creative Direction Claude.ai for concept narratives and creative briefs. Canva for visual variation. 

Market & Competitor Research Perplexity for sourced competitor and category scans. 

Reporting & Analytics Claude.ai for turning raw numbers into a stakeholder narrative. Notion AI to 
archive learnings. 

WHERE TO START 

Begin with Claude.ai and your single highest-frequency task, usually captions, emails, or reporting. Run 

it for two weeks before adding a second tool. Fluency with one tool beats partial knowledge of six. 

ON THE FREE TIER 

The free tiers of Claude, Gemini, and Canva carry every workflow in this guide. You're working with the 

same underlying intelligence that powers paid marketing platforms costing thousands a year. Paid tiers 

buy you speed and longer context, not capability you're currently missing. 

"AI isn’t here to replace your creativity, it’s here to liberate it." 

In marketing, your greatest asset has always been your imagination, your ability to connect, 

empathize, and tell stories that move people. But all too often, that brilliant creativity gets 

buried under mountains of data analysis, endless tweaking, and repetitive tasks. 

Enter AI. Think of artificial intelligence not as a competitor, but as the ultimate co-pilot. It 

handles the heavy lifting, uncovers hidden consumer insights in seconds, and sharpens your 

targeting with predictive precision. By outsourcing the mundane to algorithms, you reclaim 

your most valuable resource: time to dream bigger. AI gives you the data-driven superpowers 

to validate your gut instincts and scale your wildest ideas. Embrace it. Master it. Let AI handle 

the mechanics so you can focus on what you do best, shaping the future of the brand and 

creating human connections that truly resonate. 
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S E C T I O N 0 3 

THE PLAYBOOK IN ACTION  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Four real workflows, from blank pages, to reviewed, ready to send outputs.  

Each includes the exact prompt structure to use and the review step that keeps your  

name on the work. 

SOCIAL MEDIA 

THE CONTENT BATCH 01 
THE SITUATION 

A campaign brief just landed, and you need two weeks of platform specific social content, LinkedIn, 

Instagram, and a newsletter blurb, by tomorrow morning. Writing each post individually would eat the 

whole day. 

Gather Your Inputs 
Pull together the campaign brief, your three best-performing past posts (as a voice reference), and 
the one key message that must land. 

Run the Prompt 
Use the template below. The voice reference is what stops the output from sounding generic. 
 

You are acting as a senior social media copywriter for our brand. Using the campaign brief and the 
three sample posts below as a voice reference, write 10 days of social content. 
 
Campaign brief: [paste brief] 
Voice reference posts: [paste 3 posts] 
Key message: [one sentence] 
 
For each day produce: 
1. A LinkedIn post (120-180 words, professional but human tone) 
2. An Instagram caption (60-90 words, casual tone, suggest 3 relevant hashtags) 
3. One newsletter blurb (40 words max) 
 
Match the voice and rhythm of the sample posts exactly. Do not invent statistics, product features, 
or claims not present in the brief. Flag anything you're unsure about with [VERIFY]. 
 

PROMPT TEMPLATE 

Review Pass 
Read every post as your most sceptical customer would. Resolve every [VERIFY] flag against the actual 
brief before scheduling anything. 

Time Saved 
2-3 hours per batch 

 

Output 
10 days of cross-platform content 

 

Human Role 
Voice check + claims verification 
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REPORTING 

THE PERFORMANCE STORY 02 
THE SITUATION 

Monday morning, leadership wants to know how last week's  

campaign performed. You have raw analytics export and forty-five  

minutes before the stand-up. 

Export Clean 
Pull your numbers with consistent column headers. Channel, Spend, Impressions, Clicks, Conversions, 
Cost per Conversion. 

Run the Prompt 
This template forces a headline result up front, which is what most reports bury. 

You are a senior performance marketer preparing a weekly campaign summary for leadership. 
Using the data below, write a performance narrative. 
 
Period: [dates] | Campaign: [name] | Goal: [primary KPI] 
 
Structure your response as: 
1. Headline result (1 sentence, the single most important number) 
2. Channel by channel performance, ranked by spend efficiency 
3. What changed versus the prior period and the likely reason 
4. One clear recommendation for next week 
 
Tone: confident, factual, no filler. Length: 150 words maximum, excluding the data table you 
reproduce at the top. 
Do not speculate beyond what the data shows. Flag any number that looks anomalous with 
[DOUBLE-CHECK]. 
DATA: [paste export] 
 

PROMPT TEMPLATE 

Review Pass 
Read every post as your most sceptical customer would. Resolve every [VERIFY] flag against the actual 
brief before scheduling anything. 

Time Saved 
30-40 Minutes 

 

Output 
Leadership ready performance narrative 

Human Role 
Verify all figures + add what AI can't see 
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03 
THE SITUATION 

Your VP wants a one page view of how three competitors are  

positioning a new feature before tomorrow's planning meeting. Manually  

trawling three websites and their social feeds takes hours. 

Define Your Lens 
Decide the three or four dimensions that actually matter. Messaging angle, pricing signal, audience 
cues, recent campaign activity. 

Run the Prompt 
Use a research tool with live web access for this one, not a closed model. 

You are a market analyst preparing a competitive snapshot. Research how [Competitor A], 
[Competitor B], and [Competitor C] are currently positioning [feature/category]. 
 
For each competitor, summarize: 
1. Primary messaging angle (1 sentence) 
2. Apparent target audience 
3. Any pricing or offer signals visible publicly 
4. One notable recent campaign or content move 
 
Close with a 3-sentence summary of the white space, where none of the three are currently making 
a strong claim. 
 
Cite the specific pages or posts you're drawing from. If you can't verify a claim from a current 
source, say so rather than guessing. 
 

PROMPT TEMPLATE 

Treat It as a Map, Not A Verdict 
Open the sources yourself for anything going into a board-level deck. 

Time Saved 
90+ Minutes 

 

Output 
One-page competitive snapshot with sources 

Human Role 
Source verification + strategic read 

MARKET RESEARCH 

THE COMPETITIVE SNAPSHOT 
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04 
THE SITUATION 

An email send goes out in two hours and you need a tested 

feeling set of subject lines, without the usual twenty minutes of staring at a blank line. 

Know Your Angle 
Write down the single benefit or hook the email delivers, in your own words, before prompting. 

Run the Prompt 
This structure forces variety across angles instead of eight versions of the same idea. 

You are an email marketer writing subject lines for an A/B test. The email is about: [one-sentence 
summary]. 
 
Generate 8 subject line options across these angles: 
- 2 curiosity-driven (no clickbait, must be true to the content) 
- 2 benefit-led, direct 
- 2 short and plain (under 6 words) 
- 2 personalized-feeling (use a placeholder like {first name} where natural) 
 
For each, note the likely reason it would or wouldn't work for our audience: [brief audience 
description]. 
Avoid spam-trigger phrasing (free, act now, all caps, excessive punctuation). 
 

PROMPT TEMPLATE 

Pick Two, Not Eight 
Read each finalist as if it landed in your own inbox before locking the test. 

Time Saved 
90+ Minutes 

 

Output 
One-page competitive snapshot with sources 

Human Role 
Source verification + strategic read 

EMAIL 

THE SUBJECT LINE SPRINT 

Role prompting: Instructing an AI to adopt a specific professional persona, like a marketing agent or 

marketing analyst, significantly improves output quality. This technique is grounded in research. a 2023 

study showed it enhances zero-shot reasoning, while a peer-reviewed medical study across major 

models (GPT, Gemini, Claude) found it consistently improves accuracy, structure, and depth. Because 

large language models are trained on contextual human data, assigning a role focuses the AI on relevant 

expertise and patterns. For professionals, this approach minimizes generic answers, delivering 

technically accurate, highly focused, and professionally framed results suited for immediate, audit-ready 

use. 
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S E C T I O N 0 4 

THE BRAND SAFE ZONE 

 

 

 

 

 

 

 

 

 

 

 

 

 

Speed without discipline is how a brand ends up explaining itself in a follow-up post. These five 

checkpoints protect your brand, your customers, and your name on the work, before anything 

goes out the door. 

CHECK 1 

THE VOICE  
CHECK 

 Read it as your 
most demanding 
customer would. 
Does this sound 
like someone who 
knows the brand, 
or a confident 
stranger? Generic, 
AI-smooth copy is 
the most common 
failure mode, not 
factual error. 

CHECK 2 

THE CLAIMS 
CHECK 

 Every number, 
comparison, or 
"industry-leading" 
claim must trace 
back to a source 
you can point to. 
AI will write a 
confident claim it 
cannot support. 
You can't publish 
one. 

CHECK 3 

THE 
ORIGINALITY 
CHECK 

 
Gut-check 
anything that 
reads suspiciously 
polished or oddly 
close to a 
competitor's 
known campaign. 
AI training data 
includes the whole 
internet. 
Accidental 
closeness is a real 
risk. 

CHECK 4 

THE 
COMPLIANCE 
CHECK 

 
Disclosure 
language, 
unsubscribe and 
consent wording, 
platform ad policy, 
these vary by 
channel and region 
and change often. 
AI does not know 
your current 
obligations. You 
must verify them. 

CHECK 5 

THE DATA 
CHECK 

 Before pasting 
customer records, 
CRM exports, or 
client-tied 
performance data 
into a public AI 
tool, confirm it's 
stripped of 
anything that 
identifies a real 
person. 

THE CUSTOMER DATA PROTOCOL 

Marketing sits on more customer data than almost any function outside HR and Finance. Before any 

customer list, survey response, or CRM export enters a public AI interface, remove names, emails, and 

unique identifiers. Replace with CUSTOMER A, SEGMENT 1, or similar functional labels. This protects the 

people who trusted you with their information and keeps you on the right side of GDPR, CCPA, and 

equivalent regional frameworks. 

THE RISK MAP 

 
Always Verify Independently 
 
 

• Specific statistics or "% of marketers" style 
claims 

• Competitor-specific factual claims 
• Pricing, discount, or legal/compliance 

language 
• Anything attributed to a named customer, 

partner, or executive quote 
 

 
Review Before Publishing, Not Before Starting 
 
 

• Tone, structure, and first-draft creative 
direction 

• Caption and subject line variation generation 
• Brief and calendar structuring from your own 

notes 
• General category or channel best-practice 

explanations 
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AI OR HUMAN: THE QUICK DECISION 

New content request received 

Does it make a claim about price, performance or a competitor? 

Yes No 

AI Drafts, You verify every claim against a real source before it 

leaves the document 

Move to the next question 

Does it involve customer or campaign performance data? 

Yes No 

Anonymize first. See the customer data 

protocol above. 

Route to AI with a clear brief. Review tone 

and accuracy before publishing. 

Following this operational workflow outlined above, your immediate next steps upon receiving any new 

content request require navigating a precise two-stage compliance evaluation before final execution. 

First, carefully audit the request to see if it makes any explicit claims regarding pricing, performance, or 

market competitors. If yes, let the AI create the draft, but you must manually verify every single claim 

against a real, reliable source before it leaves the document. Next, determine if the request involves 

sensitive customer or campaign-performance data. If it does, you must strictly anonymize all 

information first according to the Customer Data Protocol guidelines. If no such data is present, 

immediately route the request to the AI using a clear, highly targeted brief. Finally, regardless of the 

specific path taken, always perform a comprehensive human review of the generated text to ensure 

ideal tone and technical accuracy before publishing. 
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S E C T I O N 0 5 

THE SWIPE FILE 

 

 

01 CONTENT & COPYWRITING  

 

 

 

 

 

02 SOCIAL MEDIA  

 

 

 

 

 

03 EMAIL & LIFECYCLE  

 

 

 

 

 

04 PAID & PERFORMANCE  

 

 

 

A swipe file is the marketer's oldest trick, a stash of proven structures you reach for under 

deadline. This is your starting set. Tested prompts, organized by discipline, ready to adapt to 

your voice. 

Landing Page Hero 
Section 1 Draft a hero section for a landing page promoting 
[offer/product]. Audience: [description]. Primary 
benefit: [one sentence]. Include: headline (under 10 
words), subhead line (1 sentence), and 3 supporting 
bullets. Tone: [confident/playful/technical]. Avoid 
generic phrases like "unlock your potential." 

Blog Post Outline 
Build a structured outline for a blog post titled [working 
title], targeting [audience] searching for [intent]. 
Include a hook opening (2 sentences), 4-5 H2 sections 
with a one-line description each, and a closing CTA. Flag 
where a source citation is needed with [SOURCE 
NEEDED]. 

Platform Repurposing Comment Response Bank 
Draft 5 response templates for common comment 
types: a compliment, a product question, a complaint, a 
competitor comparison, and spam/off topic. Tone: 
warm, on-brand, never defensive. Each under 30 words. 

Take this long-form content: [paste]. Adapt it into one 
LinkedIn post (150 words), one Instagram caption (80 
words), and one X/Twitter thread (5 posts). Preserve 
the core insight in each. Match a [tone] voice. 

Welcome Sequence Draft Re-Engagement Email 
Draft a 3-email welcome sequence for a new subscriber 
to [brand/offer]. Email 1: warm welcome + set 
expectations. Email 2: one piece of genuine value, no 
pitch. Email 3: soft introduction to [product]. Each 
under 150 words, with a subject line. 

Draft a re-engagement email for subscribers who 
haven't opened in 90 days. Tone: light, no guilt-tripping. 
Goal: one click. Offer an easy way to update 
preferences or unsubscribe respectfully. 

Ad Copy Variant Set Budget Pacing Summary 
Generate 6 ad copy variants for [platform] promoting 
[offer]. Vary the angle: 2 benefit-led, 2 
problem/solution, 2 social-proof style (use placeholder 
[PROOF POINT] where a real stat or testimonial 
belongs). Character limit: [X]. Flag anything needing 
legal review. 

Using the spend data below, write a 3-sentence pacing 
summary for [campaign] explaining whether we're on 
track to hit the monthly budget and goal, and one 
recommendation if not. DATA: [paste] 
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05 BRAND & CREATIVE DIRECTION  

 

 

 

 

 

06 RESEARCH & REPORTING  

 

 

 

 

 

 

 

01 
Capture 
Immediately 
 

The moment a prompt produces something genuinely good, save it before moving on. 
Note the task and a quick quality rating. 

02 
Bracket the 
Variables 
 

Turn anything that changes each time, [audience], [offer], [tone], into a placeholder. 
That's what makes a prompt reusable instead of once-off. 

03 
Track What's 
Working 
 

When you tweak a prompt for a better result, note what changed. Patterns will emerge 
in what actually makes your prompts perform. 

04 
Trim Monthly 
 

Fifteen minutes once a month to retire what you don't use and promote your three best 
performers to the top. 

05 
Share What 
Works 
 

A swipe file that only lives in your head dies the moment you go on leave. Put it 
somewhere your team can find it. 

 

 

 

 

 

 

 

Creative Brief Builder Brand Voice Reference 
Doc Turn these rough notes into a structured creative brief 

for [internal team/agency]: [paste notes]. Structure: 
Objective, Audience, Key Message, Tone, Mandatory 
Inclusions, Deliverables, Deadline. Flag thin sections 
with [NEEDS INPUT]. 

Based on these 5 examples of our best content: [paste 5 
samples], write a one-page brand voice guide: tone 
descriptors, sentence rhythm, words we use, words we 
avoid, and 2 before/after rewrite examples. 

Audience Persona Refresh Monthly Marketing Recap 
Based on these anonymized customer notes and survey 
themes: [paste], draft a refreshed persona: primary 
motivation, key objection, where they spend attention 
online, and one phrase they'd use to describe their 
problem. 

Draft a monthly recap for leadership covering 
[channels]. Structure: top-line result, 3 channel 
highlights, 1 underperformance with a likely cause, and 
2 priorities for next month. Tone: confident, factual. 
200 words. DATA: [paste] 

FIVE STEPS TO A SWIPE FILE THAT 

COMPOUNDS 

The Compounding Value 

A swipe file built over one real quarter of use, twenty to thirty tested prompts specific to your brand 

voice, your category, and your audience, becomes something a generic template can't touch. It's not a 

shortcut. It's the asset. 
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S E C T I O N 0 6 

SETTING UP THE ENGINE 

 

 

 

 

 

Days 1-10 
Prove It 

Pick your single highest-frequency task, usually social captions or reporting. Run every instance 
through AI for ten working days. Track the time back. 

Days 11-30 
Expand 

Add two more workflows, recommended: competitive research and email drafting. Start your 
swipe file. Build the brand voice file from Setup Principal S-02. 

Days 31-60 
Integrate 

Extend AI assistance across every discipline in your tool shelf. Build your competitive file. Bring in a 
second tool for research. 

Days 61-90 
Refine 

Your swipe file should hold 15-25 working prompts. Run a monthly trim. By day 90, reaching for AI 
should feel automatic, not deliberate. 

Day 90+ 
Strategist Mode 

You're operating at Stage 4. The hours once lost to production are now spent on the campaigns, 
positioning, and ideas that actually grow the brand. 

 

S-01 
 

File Naming 
 

Standardize creative and campaign files: YYYY-MM-
DD_[Campaign]_[Asset]_[Version]. Example: 2026-03-
10_SpringLaunch_EmailCopy_v3. Context is instantly clear 
in any prompt or folder. 
 

S-02 
 

The Brand Voice File 
 

Keep one document with 5-8 of your best pieces of 
content, your tone descriptors, and words you avoid. Paste 
the relevant section into any prompt that needs to sound 
like you. 
 

S-03 
 

Structured Campaign Briefs 
 

Before any AI-assisted production, your brief should 
answer: objective, audience, key message, tone, deadline, 
mandatory inclusions. A thin brief produces thin output. 
 

S-04 
 

The Asset Library 
 

Keep approved, on-brand examples organized by channel 
and format. When AI needs a style reference, you should 
find one in under thirty seconds. 
 

S-05 
 

The Competitive File 
 

Maintain a running file of competitor messaging, pricing 
signals, and campaign moves you've noticed. Feed it into 
research prompts instead of starting from zero. 
 

S-06 
 

The Living System 
 

This guide is a starting point. Annotate what works for your 
brand, delete what doesn't apply, add prompts as you find 
them. In ninety days, your version should outperform this 
one. 
 

AI is only as sharp as the inputs you give it. A thin brief produces thin copy, no matter how 

well-built the prompt. This is the five-minute setup that makes every play in this guide work 

better. 

90 DAYS, FIVE STAGES 
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Block Activity Tool 

8:00 – 8:30 Morning scan: trend check, inbox triage, priorities set Claude.ai / Gemini 

8:30 – 10:00 Production block: batch content, copy, and reports from prepared prompts Claude.ai 

10:00 – 13:00 
Collaboration: meetings, creative reviews, stakeholder calls. No AI, full 
presence. 

- 

13:00 – 13:30 Synthesis: meeting notes turned into structured action items Claude.ai / Otter.ai 

13:30 – 14:00 Focus break: no screens, mandatory - 

14:00 – 16:00 Optimization block: performance review, research, next-day prep Claude.ai / Perplexity 

16:00 – 16:30 Close-out: file the day, confirm tomorrow's priorities Calendar 

16:30 
HARD STOP. Copy written in the last depleted hour is the copy you'll be 
rewriting tomorrow. 

 

01 
Brand Voice Is the Foundation 

A voice reference file isn't optional homework. It's what keeps AI output from sounding like everyone 
else's AI output. 

02 
The Machine Drafts, You Publish 

Nothing reaches a customer, a platform, or an inbox without your read first. 

03 
Consistency Compounds 

A marketer running this system for 250 working days builds a swipe file and a body of work no one starting 
from scratch can match. 

04 
Free Tools Are Real Tools 

The free tier of Claude, Gemini, and Canva carries genuine campaign work. The constraint was never the 
tool. 

05 
The Work Was Always the Story 

Every hour this guide gives back exists for one reason: more time on the idea, the insight, and the line that 
actually makes someone stop scrolling. 

A SAMPLE DAILY RHYTHM 

FIVE OPERATING PRINCIPLES 

On Professional Ownership 

Every output in this playbook starts with AI and 

ends with you. Your read on the audience, your 

sense of timing, and your judgment about what the 

brand should and shouldn't say are what turn a 

capable draft into work worth publishing. AI makes 

you faster. Your instinct still makes you good. Use 

the time this guide gives back to sharpen it. 

On the Evolving Regulatory Landscape 

Advertising disclosure, data privacy, and AI-content 

transparency rules are moving faster than any guide 

can track, including evolving requirements under the 

EU AI Act, FTC endorsement guidance, and platform-

level AI-content labelling policies. Verify requirements 

with qualified legal counsel for your jurisdiction and 

channel mix. This guide provides operational context. 

It does not constitute legal advice. 
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